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EQ: The Foundation of Decision-Making 
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What is Emotional Quotient (EQ)? 
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because it helps you leverage your awareness of emotions for effectiveness in the workplace.  EQ is 
divided into two categories Intrapersonal EQ and Interpersonal EQ in the following five areas: 
  1. Self-Awareness – The ability to recognize and understand your moods, emotions and drives, as 
well as their effect on others. 
  2. Self-Regulation – The ability to control or re-direct disruptive impulses and moods and the 
propensity to suspend judgment and think before acting. 
  3. Motivation – A passion to work for reasons that go beyond money and status and a propensity 
to pursue goals with energy and persistence.  
  4. Social Skills – A proficiency in managing relationships and building networks. 
  5. Empathy – The ability to understand the emotional makeup of other people. 

Assessing Emotional Quotient 
An online assessment of EQ is now available which produces a report that empowers individuals to 
understand their own EQ. With this information they can avoid making high-risk decisions without 
understanding how their emotions are influencing their choice.  Instead they can make educated, sound 
decisions with their head, instead of just their heart.  
 
Applications in Your Business 
With the EQ Assessment, you can improve the coaching and development process by giving superior 
performers the opportunity to truly understand their emotional intelligence. The EQ report will help 
identify ways they can take action to accelerate their professional development and leverage their new 
knowledge to make better decisions on the job. 
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IMAGINE. . .  
the positive impact on results by optimizing your management and team effectiveness! 
Visit: www.effectiveness.com and subscribe to my Ezines and 
Comment on the Blogs. 
Contact: Bob@Effectiveness.com or call 888-669-3923 
 
Bob is a Certified Management Consultant and Facilitator, Master Certified Coach, Mentor Coach and author of the 
Amazon Best-Selling book Turning Good People Into Top Talent: Key Leadership Strategies for a Winning Company 
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